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by Rene A. Henry
       BEIJING, China, Aug. 29 -- On August 8, 2008 at 8:00 p.m., China will showcase itself to the world.  The people throughout the world watching the Olympic Games may be the largest audience ever including network television, cable television, pay television and Internet.

       
Why all the 8s?  Eight is a very lucky number in China.
      
The International Olympic Committee awarded the Games to Beijing in 1998, but only now are adversaries and critics screaming out to cancel, boycott and move the Olympics.  China has adversaries and many of the complaints are strictly political.
       
China does have a chance to “go for the gold” and to host the very best Olympic Games ever held.  However, most likely that won’t happen.  At least PR-wise.  The people responsible at the organizing committee level and government don’t understand international sports politics quite that well and they haven’t relied on international expertise.  
If I were in the U.S. I would think almost all of the management organizing the Games were lawyers, who really don’t want to bring in outsiders they can’t always control.  However, this is what is happening.  And the people directing the public relations of BOCOG effort are not yet “Westernized” and are not relying on outside help for guidance, counsel and implementation.  
The organizing committee has many diverse challenges ranging from outcries and rage from human rights organizations and environmentalists, as well as problems involving food safety and security.  
The organizing committee, BOCOG, has spent some US$60 billion (yes that is a “b” and not an “m” but mostly on infrastructure and new venues, not on public relations or telling its own story.  This is almost four times what any other organizing committee for the Olympic Games has spent.  Go back to Los Angeles in 1984 and it was US$250 million (yes, “m” million) and that may have been the last Olympics that truly showed a profit.
BOCOG is doing everything possible to accommodate the athletes and tourists coming to China.  For the athletes, this may be the very best venues in which they have competed.  There will be more about air pollution and smog in series following this.  For the tourists, they will be warmly welcomed and hosted with the greatest of possible hospitality.
       
If you ask BOCOG direct and difficult-to-answer questions, such as the spending, their spokespersons have learned American doublespeak very well.  Again, maybe I was wrong, and they have gone to law school!  The BOCOG management separate the operating administration budget from the infrastructure budget and that from the committee from the city and federal governments.  And, they don’t add in the amount of renovation being done to restore in perfect condition The Great Wall, Forbidden City, Summer Palace and all other tourist venues.
    
   China can make it happen.  I have learned that when the people and government commit, they make it happen.  A commitment is a commitment.  All one needs to do it tour the world’s greatest construction project at Three Gorges Dam outside of Yijing to see first hand.  This US$26 billion project is not only 10 months ahead of schedule, but US$1 billion under budget.  In the U.S. we most likely would still have the project stalled in a committee waiting for a report and already over budget and months or years behind schedule.  
       
A tour guide last week pointed out that the Three Gorges Dam project, which is taming the Yangtze River to prevent downriver flooding and provide 10 percent of the nation’s energy through clean hydro electric power, was “Made in China.”  He pointed out that the “Big Dig” in Boston was “Made in America” and went from US$2 billion to US$16 billion and not only is far from being completed but having problems of roofs caving in tunnels and killing people to water pouring through walls in other areas.  In China, the people responsible either go to jail or are executed.  Not so in the U.S.  They generally get told “Great job, whatever.”
       
Since coming to China I have visited Hong Kong, Shanghai, Yichang, Chongqing, Xi’an and Beijing.  Most people in the U.S. probably never heard of Chongqing, but it is the largest city in China and number two in the world with a population of more than 32 million people.  Shanghai is second in the country with 16 million population and Beijing third with only 15 million.
In any country hosting the Olympic Games, I have never seen the spirit of people so excited about the Olympic Games as everyone I have talked with in these cities.  Everywhere you look you see the Olympic rings and stories in all local newspapers and magazines and on TV.  The Games have been a point of tremendous national pride for all the people.  And, China could well surprise everyone by winning, for the first time, the more gold medals than either the U.S. or Russia.  The country does not have the depth to win the most medals, but it is making every effort possible to be number one.
       
A reporter from the Ming Pao Daily, a Chinese language newspaper in Hong Kong interviewed me about a recent commentary I authored on politics and sports.  I responded that when politicians and government leaders fail to do the job they are elected or appointed and paid to do, they resort to using athletes as their pawns.
       
This is not the time adversaries have used the media to blame China for anything or whatever.  Why not just let the athletes compete, enjoy the Olympic Village and be in peace for more than two weeks.  The Iraqi national football team comprised of Sunnis, Kurds and Shiites recently proved that on a pitch winning the Asian Cup they could do what their government “leaders” failed at doing in Baghdad.
       
Of course in modern Olympic history, the most stupid blunder of all was made when President Jimmy Carter ripped the hearts out of U.S. Olympians by forbidding them to compete in Moscow in 1980.  This was the start of the boycott and threats for all international sports events.  Of course, the Soviets retaliated in 1984 against Los Angeles.  Last month I was surprised that Democrat Presidential Candidate Gov. Bill Richardson of New Mexico recently advocated a U.S. boycott of China.  I thought he was smarter than that but his handlers completely misled him and allowed him to show his ignorance.
       
Reading the PR brochure from BOCOG it is interesting to note that the goal of China was the “host a high level Olympic games and a high level Paralympic Games.”  If I were counseling BOCOG, I would have suggested going for the gold and making every effort possible to make the Games in Beijing the best Olympic Games ever.
       
Three concepts of BOCOG were for a Green Olympics, or one environmentally oriented; a High-Tech Olympics, which they are getting close to becoming; and a People’s Olympics, which they already have achieved if you exclude Taiwan and Tibet.  That is too political for me to discuss.
       
BOCOG is making a tremendous effort to be “green” and has not told this story.  Until they do, environmentalists, who have never been to China, will continue to attack them about air pollution and smog.  I lived in Los Angles for 20 years and know smog and the problems we faced during the 1984 Olympic Games.  More will be told about what the country is doing in energy diversification in later series as well as other challenges and opportunities.
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